

















ROOTEDin HOPE - 2024 SCF Grant Application

III. PROGRAM NARRATIVE

A. Statement of Purpose and Community Issue it Addresses
The purpose of ROOTEDin HOPE’s Read, Lead, Succeed Literacy Program (RLS) is to engage
Kindergarten through sixth grade (K-6) students in authentic, culturally responsive, reading,
writing, and oral language activities that will: 1) help students develop an intrinsic motivation to
read; 2) teach reading skills that reinforce in-school, standards based requirements using
cutting-edge, evidence-based practices; 3) provide opportunities for mentorship from community
role models to build healthy relationships with students and share practical, real-life examples
that emphasize the importance of reading in their personal and professional lives; and 4) support
teachers and parents in their effort to improve literacy learning for students.

In the Technology Enabled Girl Ambassador (TEGA, 2019) Social Supports Executive
Summary, education was reported as one of Saginaw Community’s concerns (p. 3), and TEGA
recommended “literacy programs for youth and adults” as a Community Solution (p. 11). The
Mentors & Role Models Executive Summary highlights the necessity of mentors for Saginaw
County youth and discusses the challenges of recruiting mentors/role models. In response to this
need, TEGA recommends that recruitment for mentors should include “churches and community
groups to expand reach to individuals” (p. 7). TEGA’s findings verify that members of the
Saginaw Community need and want programs such as the Read, Lead, Succeed Literacy
Program.

Documentation of Need

According to Annie Casey Foundation Kids Count Data Center, African American
children in Michigan have the lowest 4th grade reading scores in the United States. Data shows
that African American fourth graders who scored below proficiency in reading were: 92% in
2007, 88% in 2009, 92% in 2011, 88% in 2013, 91% in 2015, 87% in 2017, 85% in 2019, and
90% in 2022. A closer look at Saginaw County students reveals a dire need for additional
support. Table One below shows recent M Step data disaggregated by race. The data illustrates
exceptionally low reading scores for Saginaw County African American students across grades
and school districts (Data Source: Saginaw Intermediate School District).

3l‘d 4th 5[11
Bridgeport 12.2% | 20.3% | 8.6%
Carrollton 28.1% 1 5.3% | 13.8%
Saginaw City 15.5% 1 21.5% | 18.4%
Saginaw Township | 14.5% | 26.8% | 16.4%

Table One: 2018-19 M Step Reading Proficiency Percentages
for African American Students

In Table One, all three grade cohorts have low scores, which manifest the need to work with
students across grades, rather than targeting one or two specific grades. Fifth grade scores are
especially concerning, because the students are likely to also struggle in middle school. The
implications of low reading scores create a compelling case for supporting innovative reading



initiatives. Third grade reading research shows that children who do not read at a proficient level
by the third grade are four times more likely to drop out of high school, and six times more likely
to leave school without a diploma if they are poor readers and live in poverty.

This is not a new project in our agency or community. Previously, the RLS Literacy Program
has focused on Saginaw Public School students, but we need to expand the program and offer it
to all K-6 students in need. For example, the 2023-2024 school rankings show that only 15% of
Francis Reh Public School Academy students are reading at a proficient level. Our other funding
sources limit us to work with children in the City of Saginaw, but many students who reside in
the outskirts of the city need literacy support, as well. By partnering with area churches,
ROOTEDin HOPE will be able to include children from across Saginaw County. Based on the
data in Table One, literacy support is needed throughout Saginaw County.

Project Impact

Approximately 250 Kindergarten, 1%, 2, 3, 4™ 5% and 6" grade students from Francis Reh
Academy and scholars from churches in the Saginaw community will receive direct services
from ROOTEDin HOPE. According to greatschools.org, 98% of Francis Reh students are at a
low income level. Student participants’ parents and siblings will also be included in parent
workshops and family literacy activities. Many parents have limited resources and may not
understand how to reinforce their child’s learning at home. The Read, Lead, Succeed Literacy
Program will offer sessions during the academic school year and throughout the summer,
designed to improve student’s reading achievement, as well as writing and oral language skills.
Also, parent training sessions will teach them strategies to help their children through
reinforcement activities at home.

C. Implementation Plan & Timeline Specify the activities to be undertaken and the
timeline for their implementation.

Timeline Sessions/Events Activities
Jan 2025 Training & collaborative planning with Professional development sessions for tutors
tutors
Jan 2025 Training sessions for tutors Tutors will be trained to implement the RLS
curriculum,
Jan 2025 Tutors will visit classrooms to get to Tutors will participate in
know the students. relationship-building activities with
students
Jan 2025 Pre-assessments for students Students will be assessed by tutors to collect

baseline data.

Feb 2025 Reuad, Lead, Succeed Opening Event Parents will meet tutors and volunteers, learn
for students and parents about the curriculum, and make Family Vision
Boards that include reading goals for 2025,

Feb 2025 Weekly project begins Tutors will work directly with students two days
per week




Feb, 2025

Relationship-building sessions

Tutors, volunteers, and students will participate
in team building and relationship building
games and activities. Mentors will share
personal stories and engage students in
activities based on student interest.

Feb - Mar

RLS Session 1

RLS sessions will be implemented after school
Mondays and Wednesdays

March, 2025

End of RLS Session 1

Post-assessments

Family Literacy Event

April - May, Data analysis for RLS Session [ Evaluation of RLS at Francis Reh to determine
2025 areas of improvement in preparation for next
RLS session
May, 2025 Tutor training for community Support community summer literacy programs by
summer literacy program training their tutors to implement RLS program
June 2025 Additional tutor training for summer Tutors and volunteers will receive additional
session training based on the areas that they have been
assigned to work with students. They will also
have a chance to ask specific questions and
receive assistance with particular concerns.
June 2025 Let’s Get ROOTEDin Reading! Parents will learn how to support their child’s
‘ Family Literacy Event summer learning & prevent a summer learning
gap.
June 2025 Pre-assessiments for students Students will be assessed by tutors.
June 2025 RLS summer session begins RLS sessions will be implemented 2 days per
week
July 2025 Super Saturday Parents, students, and siblings will work with

tutors and volunteer mentors at literacy stations

August 2025

Back-to-School Celebration
& Awards Ceremony

Students will receive back-to-school materials
that encourage/motivate learning, Parents will
learn how to support their child during school
(critical conversations with teachers, questions to
ask during parent-teacher conferences, etc.)
Families will revisit Vision Boards and establish
goals for the new school year (2025-2026).

Sept - Dec 2025

Finish data collection and
analysis, and evaluation
activities

Compile data and submit final report

D. Collaboration
ROOTEDin HOPE has connected with several Saginaw County collaborators to support the
efforts of the project, including Nexteer, Delta College, Saginaw Valley State University, and
Saginaw Valley Baptist District Congress of Christian Education which includes 21 area




churches located in the City of Saginaw, Saginaw Township, Bridgeport, Buena Vista,
Carrollton, Burt, and Bay City, along with Alpha Kappa Alpha Sorority, Inc., Eta Upsilon
Omcga. Nexteer and area churches offer volunteer opportunities for their employees and
members. Delta and SVSU students, as well as students from Saginaw United participate as
tutors for the project. Alpha Kappa Alpha Sorority members also volunteer as community
mentors.

E. Future Plans

We have collaborated with area churches in Saginaw County since 2019 and plan to continue to
connect with member churches across the State of Michigan. Because of the need for reading
initiatives in Michigan, the plan is to continue the project in Saginaw, and support member
churches across the state in their efforts to implement reading initiatives that serve students in
their communities. ROOTEDin HOPE has secured City of Saginaw ARPA funds, which will help
provide support for 2025 and 2026. We have also secured block grant funding for 2024-2025 and
applied for funding for 2025-2026. As previously stated, both grants limit support to children who
live in the City of Saginaw, and many of the children who attend city schools and attend
community churches live in surrounding areas such as: Saginaw Township, Bridgeport, Buena
Vista, and Carrollton. We do not want to turn children who need literacy support away because of
their address. Future plans to apply for additional funding sources include proposal submissions
to Kellogg Foundation, and the U.S. Department of Education.

F. Evaluation

Evaluation of the project will be quantitative and qualitative, and will include students, parents,
tutors, and community mentors. Tutors will complete pre- and post-assessiments, as well as
pre-project and post-project evaluation surveys. Based on survey responses, individuals will be
interviewed for more detailed discussions about their experience. Tutor focal groups will
convene to assist with project improvements. It is important to collect data on tutor training and
their experience, to improve future training sessions.

Baseline assessments will be completed for students at the beginning and end of each tutor session
period. For example, Francis Reh winter sessions will be assessed in January and March; however,
summer tutoring sessions will be assessed in June and August. Report cards will also be collected
to determine how and if project efforts are transferred to in-school classroom learning. Student
focal groups will be interviewed for more details concerning their experience in the project.

Parents will also be asked to complete pre- and post-project surveys, as well as evaluations for
each parent training session. A parent focal group will be interviewed to collect data about their
experience, as well as their perspective of their child’s experience in the project. Parent data will
be used for project improvements.

Data will be used to provide a final progress report, and to prepare proposals for additional
support. The goal is to determine the most effective way to support classroom literacy teaching
and learning, train community tutors and mentors, and implement instructional strategies with
students and parents. Evaluation information will be used for continuous improvement of the
project.

IV. YOUR ORGANIZATIONAL BACKGROUND

A. Organization’s Purpose and History
ROOTEDin HOPE seeks to improve the literacy skills of K-6 grade children and their families
(especially historically underserved groups) by providing them with direct services, including



culturally responsive, innovative, engaging materials, parent training sessions, and professional
development for teachers at school, church, and in their communities. In 2019, we collaborated
with the Wolverine State Missionary Baptist Convention and Saginaw Valley Baptist District
Association to sponsor a summer literacy program at the Wolverine Headquarters Building in
Saginaw. Forty-two students participated in the six-week program facilitated by 35 community
volunteers from [7 area churches. Our project in 2019 was extremely successful and the
students, parents, and volunteers were looking forward to participating in the program during
Summer 2020, but Covid-19 stay-at-home mandates prevented an in-person program. The
project director immediately transitioned to online training for volunteers to ensure that children
and families could receive the support needed during Summer 2020.

One of the main obstacles that occurred in implementing online tutoring was the limited
number of culturally responsive books available online. Thus, ROOTEDin was launched to
provide K-6 students with culturally responsive online eVideos and eBooks that highlight
contemporary characters and teach character building traits, including the importance of giving
back to the community. The eVideos and eBooks were utilized during the Summer 2021 session
with positive results.

For 2022, we chose to utilize the summer months to prepare to launch a project during the
2022-2023 school year that continued through Summer 2023. Due to attrition, we recruited three
of our volunteer tutors who are classroom teachers to implement I Read, I Lead, I Succeed in
their classrooms during the 2022-2023 school year, which worked well also. We continued to
work with students at Arthur Eddy and Loomis during Summer 2023. During the academic year
2023-2024, we expanded our project to include Jessie Rouse and Herig Elementary (2 additional
priority schools), and continued to work with Herig and Loomis Elementary through Summer
2024 reaching 59% increased average scores for word recognition across schools.

B. Description of Community/Constituency Served

Read, Lead, Succeed (RLS) focuses on supporting schools and churches in Saginaw County. A
disproportionate number of families in many Saginaw County schools and churches are ranked at
low SES level, and have limited resources to support their children’s educationat experiences.

C. Organization Affiliations. The RLS Literacy Program is a collaborative effort of
area churches including churches from the Saginaw Valley District Association, an affiliate of
the Wolverine State Missionary Baptist Convention, as well as Victorious Believers Ministries,
World Outreach Ministries, Bethel African Methodist Episcopal Church, and area schools,

D. Saginaw County organizations that provide the same or similar

activities. How is RLS different? READ Association provides volunteers for Saginaw
County schools to help students develop a love for reading. The SVSU Writing Center Butman Fish
Project assists students and families with writing letters, completing applications, and working on
school writing assignments. Sylvan Learning Center and Kumon are similar to the I Read, I Lead, 1
Succeed Literacy Program in that they engage students in activities that teach reading skills;
however, the cost of participating in their sessions makes their support inaccessible to many
Saginaw County students, and their instruction is not implemented from a culturally responsive
perspective. RLS engages K-5 students in authentic, culturally responsive, reading, writing, and
oral language activities that will teach foundational reading skills that reinforce in-school,
standards-based requirements using cutting-edge, evidence-based practices. Mentor texts (books
and materials) are carefully chosen that mirror the lived experiences of students, and classroom
teachers and volunteers are trained to couch the teaching of standards-based skills in this rich
literature. The I Read, I Lead, I Succeed project may have a much higher level of buy-in from



parents, because parents know most of the project volunteers from their participation in church
activities, and/or community involvement.

E. ROOTEDin HOPE Governing Board Members:
Joshua A. McMillon, President, ROOTEDin HOPE
Mrs. Jacqueline Jackson
Dr. Emily Caylor
Dr. Yong Zeng
Dr. Gwendolyn Thompson McMillon

F. Key Staff Members and Qualifications include: Gwendolyn Thompson
McMillon, Ph.D., Professor of Literacy in the Dept of Reading & Language Arts at Oakland
University. Her research examines students” literacy experiences in- and out-of-school to develop
data-driven instructional strategies that improve teaching and learning. She has 25 years of
experience as director for literacy projects with varied funding sources ($2 million+). She is
doctoral coordinator for the Literacy, Culture & Language program and teaches graduate courses
in reading research, diagnostic evaluation, and literacy instruction for students studying to
become literacy coaches, reading specialists, and professors. She is a member of St. Paul MBC.
Joshua A. McMillon, B.S. (Oakland University — Biology major, SVSU - teacher certification),
CEO and founder of ROOTEDin HOPE, previously taught in Brooklyn, NY at Achievement First
Bushwick Middle School and founder of Brother-to-Brother mentoring program for BIPOC Boys
also, previously taught at Arthur Hill High School. Regina Alford, M.Ed., a member of Prince
of Peace MBC and youth ministry teacher, is in her 29th year of teaching for Saginaw Public
Schools. She teaches 1*grade at Arthur Eddy, and previously participated in grant-funded
projects at Houghton Elementary and Houghton-Jones Resource Center. Ola McMillan, B.A. is
a 3rd grade teacher at Zilwaukee Elementary. She previously taught at Coulter, Houghton, and
Loomis Elementary, and has taught Reading Foundations courses at SVSU as an adjunct
professor; She has been teaching for 19 years and is a member of Bethel AME. Arwanda
Conner, MLA,, retired educator (37 years). Worked as a BV School District special education
teacher consultant, and Special Education Supervisor. She works in the music and youth
ministries at St. Paul MBC. Jannis R. Corley, retired assistant office coordinator from Saginaw
County, and is a member of Prince of Peace MBC, where she serves in the Youth and Christian
Education Ministries. She is Vice President of the Wolverine State MB Convention Woman’s
Auxiliary. Ceylon Williams-Bettis, retired from General Motors as Finance Director for
Engineering Department, and is currently a K-12 substitute teacher for Saginaw County, Donna
Sullivan, —-Tania Hopgood, M.A. Logistical Manager at Nexteer, pastor’s wife at Newer
Dimensions Fellowship Church, and a RLS tutor. Ava E. Lewis, PhD, RN, FNP-BC, retired
Professor of Nursing at SVSU (30 years). She is a member of Prince of Peace MBC, a Sunday
School teacher, youth bible study teacher, and Dean of the Prince of Peace Christian Leadership
Institute, Dean of Saginaw Valley Baptist District Congress of Christian Education, and Director
of Christian Education of the Wolverine State Missionary Baptist Convention. David B,
McMillon, Ph.D. Assistant Professor of Economics, Emory University, has 10 years of
experience in statistical analysis, including teaching Stats at University of Michigan and
University of Chicago. He will lead program evaluation efforts,

>

G. Additional Staff, Consultants & Outside Resources

Mark Rogers, Website developer, skilled in multiple programming languages including Python,
javascript and C++. Mark serves as our liaison for troubleshooting any issues with the standard
operating procedures involving website usage e.g. onboarding users onto the ROOTEDin HOPE
website database, access to online library, and statistical data.



Scott Stinard, Certified public accountant and owner of SAS Assurance accounting firm,
specializes in non-profit accounting. Scott is responsible for financial and compliance reviews.






ROOTEDin HOPE

Balance Sheet
As of October 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
Checking -60,922.73
Primary Accounts 12,153.23
Savings 75,711.29
Total Bank Accounts $26,941.79
Accounts Receivable
Accounts Receivable (A/R) 23,000.00
Total Accounts Receivable $23,000.00
Total Current Assets $49,941.79
Other Assets
EQUIPMENT 3,812.65
Total Other Assets $3,812.65
TOTAL ASSETS $53,754.44
LIABILITIES AND EQUITY
Liabilities
Long-Term Liabilities
Personal Loan - Team One 20,000.00
Total Long-Term Liabilities $20,000.00
Total Liabilities $20,000.00
Equity
Opening Balance Equity 10,953.71
Retained Earnings -11,549.59
Net Income 34,350.32
Total Equity $33,754.44
TOTAL LIABILITIES AND EQUITY $53,754.44
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ROOTEDin HOPE

Profit and Loss
January - October, 2024

TOTAL
Income
Consulting 30,627.50
Grants 37,000.00
Total Income $67,627.50
GROSS PROFIT $67,627.50
Expenses
Community Outreach/Events 209.30
Contractual 7,939.94
Employee Benefits 126.92
Entertainment meals 79.27
EQUIPMENTH1 8,464.19
Office Supplies 248.49
OPERATIONAL COSTS 2,439.15
Professional Services 3,699.00
Rent or Lease of Buildings 575.47
Salaries & Wages 3,407.49
SOFTWARE1 2,365.19
STUDENT SUPPLIES 410.58
Travel 2,468.84
Travel Meals 26.52
Uncategorized Expense 141.82
Total Expenses $32,602.17
NET OPERATING INCOME $35,025,33
Other Expenses
Professional Development 675.01
Total Other Expenses $675.01
NET OTHER INCOME $-675.01

NET INCOME $34,350.32
















Saginaw Valley Baptist District Association

Rev. Paul Broadus
Truevine Baptist Church
2930 Janes Avenue
Saginaw, M1 48601

Rev. Travis Buckley

Mount Sinai Baptist Church
1210 North 8th Street
Saginaw, MI 48601

Rev. James Hodge

St Johns Missionary Baptist Church
1309 N 6th Avenue

Saginaw, M1 48601

Rev. Cedric Nickson
United Baptist Church
4290 Lamson Street
Saginaw, M1 48601

Rev. Marcell Smith

Second Baptist Church

1770 W Youngs Ditch Road
Bay City, M1 48708

Rev. Delwin Tatum
Shiloh Baptist Church
295 Grant Street
Saginaw, MI 48604

Rev. Larry Camel

New Birth Baptist Church
3121 Sheridan Avenue
Saginaw, MI 48601

Rev. Ben Smith

Gethsemane Missionary Baptist Church
1200 N Johnson Street

Bay City, MI 48708

Rev. Ernest Reed

Greater Solid Rock Ministry
605 Meade Street

Saginaw, MI 48602

Rev. Johnie Edwards

Mount Moriah Baptist Church
130 N 11th Street

Saginaw, MI 48601

Rev. Albert Haynes

Mt Zion Missionary Baptist Church
12741 East Road

Burt, MI 48417

Rev. Robert Corley

Prince of Peace Baptist Church
825 North 24™ Street

Saginaw, MI 48601

Rev. Murray Culberson

Rosehill Missionary Baptist Church
2403 E Remington Street

Saginaw, Ml 48601

Rev. Willie Mills
Candlelight Baptist Church
3305 Ruckle Street
Saginaw, MI 48601

Rev. Rodrick Smith
Zion Baptist Church
721 Johnson Street

Saginaw, MI 48601

Rev. Craig Tatum

New Life Ministries
1401 Janes Avenue
Saginaw, MI 48601

Rev. Blake Strozier
Tabernacle Baptist Church
810 Cathay Street
Saginaw, M1 48601

Rev. Roy Manning
Corinthian Baptist Church
104 South 10™ Street
Saginaw, Michigan 48601

Rev. Charles Levy

Greater Renaissance Baptist Church
1535 S Warren Avenue

Saginaw, MI 48601

Rev. Otis Washington
Messiah Baptist Church
2615 Williamson Road
Saginaw, MI 48601

Rev. Joshua Daniels

Mount Olive Baptist Church
1114 North 6th Avenue
Saginaw, MI 48601

Rev. Dr. Vincent D. McMillon

St. Paul Missionary Baptist Church
120 N. 15" Street

Saginaw, MI 48601



