























This grant will enable us to provide scholarships to stories like Mary and other families in
Saginaw County.

Our Mother/Daughter, Mother/Son, and Father/Daughter initiatives guide attendees to elevate
their quality of life at home, nurture healthy family bonds, and contribute positively to their
communities. While each program is tailored to its specific audience, common threads include
fostering support networks, engaging in two-way experiences via STEM activities (i.e.learning
mechanical skills to crafting products), all designed to promote leaming, bonding, and
confidence building,

Our goal for family programs is to impact 150 individuals (75 families) directly. These programs
engage youth from ages 6-18 and their parent/mentor, and are open to all socioeconomic
backgrounds. Greater detail on how we wili measure success is listed down in the “Evaluation”
section.

C. Timetable for implementation

Below is the timeline for this specific project:

Hosting of the family programs: Beginning in February and ending by November 2024
Evaluation: Pre and post programs

Impact Reports and review of program: After each program and end of year plan
Evaluate partnership and prepare for the following year

D. Collaboration:

Partners are integral to our success and reaching those individuals/families that can benefit
from our services. We partnered with local businesses for our family programs including
DuPont, Greater Michigan Construction Academy, Covenant, Freeland SportsZone, and Three
Rivers Corporation who have all utilized their skilis and knowledge to collaborate with us on
STEM projects as our program manager leads the connection, confidence and overall program.
These partnerships were selected because they are the experts in their field when it comes to
STEM project initiatives. We will be sharing with other nonprofits in the Great Lakes Bay Region,
such as Big Brothers Big Sisters, Freeland SportZone, GMCA, CAN Council, First Ward, The
ROCK and The Boys & Girls Club so they can invite their clients to attend. We plan to continue
these partnerships in 2025-26 and expand to more as well.

E. Future Plans for growth:

In 2023, Lead added a Development Officer and a skilied Director of Programs to their staff to
spearhead the sustainability of all of our programs. These individuals will continue to cultivate
our individual donors, prospect and identify new community, private, and corporate foundations,
execute our special events and build out a growth plan for our membership platform. With two
full-time staff members focused soiely on fund and program development, we hope to grow our
donor base fo be able to provide more scholarships to families wishing to participate in our
programs, hire additional facilitators to expand program partners, and continuous program
improvement to increase accessibility.




F: Evaluation:

We have established a robust system for measuring and evaluating ouicomes, partnering with a
Ph.D. in Statistics to employ rigorous qualitative and quantitative research methodologies. Our
evaluation focuses on Social-Emotional Learning (SEL) and key Developmental Assets, such as
self-esteem, purpose, and personal power. We use pre- and post-event surveys to assess
participants’ experiences and perceptions, aligning with the Legacy Center's Developmental
Assets Survey from 2021.

Additionally, we conduct narrative surveys through face-to-face interviews, providing insighis
into personal growth. Long-term follow-up surveys track the lasting impact of our programs and
maintain engagement through quarterly activities and family-oriented videos.

Our goals include:
Outputs:
¢ increase knowledge about STEM careers and confidence skills for # of individuals and
families.
Enhance positive impacts through # of volunteers and partners.
Achieve a 25% increase in confidence, community support, and understanding of social
and emotional skills.

Short-Term QOuicomes:

Participants will grow in knowledge of STEM careers and social-emotional skills, increase
confidence, and feel more supported by their community. They will gain practical skills to apply
at home and in their communities.

Long-Term Outcomes:
We aim to support ecaonomic growth, cultivate leaders with social-emotional skills, and enhance
self-worth and confidence among future leaders.

Overall Impact;

Our programs will foster increased confidence, a sense of purpose, resilience, career readiness,
and positive societal contributions. By emphasizing strong, positive relationships and the
developmental relationships framework from the Search Institute, we focus on improving
academic motivation, social-emotional growth, personal responsibility, and reducing high-risk
hehaviors. Our Family Programs address STEM career interest, self-confidence,
relationship-building, and self-management, contributing to positive development across
participants' lives.

Evaluation results are integral to our continuous improvement process. We use the data to
refine our programs, enhance participant experiences, and ensure alignment with community
needs. Results are shared with stakeholders, including grantors, and partners, through our
yearly impact reports.

In terms of replication, right now our focus is to continue to serve Saginaw County and the Great
Lakes Bay Region families. However, we document successful strategies and lessons learned



to develop a scalable model so when other organizations are interested in adopting our
approach, we can waork with them.

A: Organization Mission and History:

Lead (formerly known as Self Love Beauty) was founded in 2012 by Lisa Tarkington, Leadership
Consultant and Associate Certified Coach through the international Coaching Federation. Lisa
has degrees and training in social impact, positive psychology, mindfulness, communication
skills, and coaching. What began as a blog to empower others to feel supported, grow in their
self-love, and rise to their full potential quickly emerged to having more than 100 contributing
writers in just two years. With Lead’s growing number of supporters and increased need for
access to confidence resources across all ages, Lead was established as a 501(c)(3) nonprofit
organization in August 2018.

In 2019, Lead introduced their Family Programs, Affirmation Day, and Teen Conference to
further empower individuals in their community. Their first public workshop was hosted in 2020 -
successfully extending their reach and impact.

Today, Lead’s mission is to empower people with practical toals to become their most confident
selves. Lead has transformed the lives of 12,000 individuals directly. Participants report gaining
confidence and self-esteem by an average of 82% after attending just one program. With this
proven track-record, Lead continues to be a source of empowerment, making a positive impact
on the lives of many.

Lead’s mission is to "Empower people with practical tools to become their most confident
selves," encapsulated in our acronym: Leadership, Empowerment, Awareness, and
Development. We advocate leading from within, fostering confidence, empowerment, kindness,
and wellbeing. Through workshops, family programs, and affirmation days, we address the
critical need for confidence-building skilis across generations. Lead aims to create a ripple
effect, empowering individuals to effect positive change wherever they go. Part of our strategic
plan is to become more sustainable and increase impact year to year.

B: Community Served:

Leads improves the lives of individuals across all generations - both individuals and families
alike - by offering evidence-based confidence-focused workshops, professional development,
family programs and affirmation day that provide the tools needed to have the skills in
leadership, self-esteem, confidence, and resiliency to become the best versions of themselves
and create a ripple effect of positive change. In 2024, Lead added an anline membership
platform to their tools and resources available to individuals.

Lead provides parlicipants of thelr program with tools to hecome career ready, grow in their
careers and overali life skills along with creating a psychologically safe space where individuals
can comfortably express their feelings, ask for help, and see they are not alone. Participants
share, “Lead gave me the supportive community, the resources, and the encouragement to
believe that | can achieve my dreams...” Another participant shared, “I'm excited for the tools |
have found through this workshop. | couldn't think through what | was feeling until now.”



C & D: Affiliated with other organizations, how are we different than other organizations
in the region:

Lead partners with several other organizations as listed above in complimentary programing.
Although Lead is unique as no other organizations in the region offer the comprehensive
approach of STEM activities with our tailored soft skill curriculum, structure, style, and tools.
Other organizations that provide STEM education and learning that compliment our work
include STEM at SVSU and Delta College. We have collaborated with those groups to address
the gap between STEM and soft skills such as confidence.

E: List of Governing Board Members:
See Attachment

F & G: Staff and qualifications with this work:

Lead's team, spearheaded by Lisa Tarkington, Kelsey Snyder and Missy Reed, who are
equipped with gualifications crucial for the success of their overall programs, workshops and
innovative mental well-being online resource platform. Beyond their college degrees:

e Ljsa has received extensive training in mental health first aid, positive psychology, and
creative wellbeing as she is the facilitator for this project.

o Kelsey has experience in both the public and private sectors in operationalizing the
launch and scaling of a global online platform therefore leading our membership platform
efforts.

s Missy has more than 15 years of experience as a former protective services worker. She
saw first hand the need for confidence and leadership tools for our communities' most
vulnerahle youth,

Together, their skills ensure the incorporation of diverse expertise into Lead’s training program,
fostering innovation and effectiveness.

Lead Facilitators: All facilitators have a background in social and emotional learning, positive
psychology, or degrees focused on our curriculum. Each has years of experience and a diverse
background and have been frained on all curriculums.

Ambassadors & Volunteers: The Lead Ambassador program is a unigue and sustainable model
for individuals across the Great Lakes Bay Region to volunteer their skills to help Lead further
their mission. Ambassadors come from a variety of backgrounds uniquely positioned within the
region including teachers, business leaders, fundraising leads, coaches, and educators.
Throughout the life of their ambassadorship at Lead, they learn to embody and evoke Lead's
core values. The leadership learned from being an ambassador can be directly applied within
their communities, home fives, and within the workforce. As an ambassador, individuals gain a
sense of mentorship, volunteerism, and empowerment. As volunteers, they have seen an
increase in their own confidence by 65% while utilizing their skills to help others.
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Lead

Statement of Activity
January - September, 2024

TOTAL

Revenue
Non-Profit Income 22591834
Sales 46,174.22
Total Revenue $272,092.56
GROSS PROFIT $272,092.56
Expenditures $304,723.63
NET OPERATING REVENUE $-32,631.07
Other Revenue $8,275.76
NET OTHER REVENUE $8,275.76
NET REVENUE $ -24,355.31

Deficit Explanation: Our current operating deficit results from a strategic investment in our online Lead Within platform, a key component of our fong-term
sustainability plan. This platform provides students with continuous access to vital confidence-building and career readiness resources, supporling our
mission year-round. Although we are temporarily operating at a deficit, we have a comprehensive plan to close the gap before year-end. Upcoming revenus
fram our annual Oclober fundraiser, “Sponsor a Student” campaign, contracted program revenue, and anticipated grant funds will coflectively bring us to a
break-even point, ensuring that we can sustain and expand our impact for years to came.
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