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AGENDA 
YWCA FUND FOR WOMEN & CHILDREN 
Monday, December 16, 2024 @ 1:00 pm 

SCF Boardroom 
 
PRESIDING:  Janet Crane 
 
CALL TO ORDER: Janet Crane 
 
I. REVIEW MINUTES OF PREVIOUS MEETING  
 Minutes of September 9, 2024 
 
II. Remaining 2024 AVAILABLE FUNDS:  
 

Fund: Purpose: Funds 
Available 
12/2024: 

YWCA Fund for Women 
& Children 

Support program/projects impacting 
women & children in Saginaw County. 

$8,025 

Youth FORCE Fund Support programs/project impacting youth 
in Saginaw County. 

$38,500 

 TOTAL AVAILABLE: $46,525 
 
 
III. REVIEW OF GRANT APPLICATIONS  

Total Funds Requested: $71,370.80 
   

1. Applicant:   Major Chords for Minors 
  Project Title:    Expanded Services 

Initial Request:    $10,000 (16% of total project cost) 
Total Project Cost:    $62,400 
Project Dates: 01/01/2025 – 12/31/2025 
Reviewing Committee/s:   YWCA Committee ONLY 

 
2. Applicant:   ROOTEDin HOPE 

  Project Title:    Read Lead Succeed Literacy Program 
Initial Request:    $20,000 (14% of total project cost) 
Total Project Cost:    $147,500 
Project Dates: 01/06/2025 – 12/31/2025 
Reviewing Committee/s:   YWCA Committee ONLY 
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3. Applicant:   Lead (formerly Self Love Beauty) 
  Project Title:    Lead with Stem and Connection Family Programs 

Initial Request:    $5,000 (19% of total project cost) 
Total Project Cost:    $27,000 
Project Dates: 01/01/2025 – 12/31/2025 
Reviewing Committee/s:   YWCA Committee ONLY 
 

4. Applicant:   Making Choices and Facing Consequences 
  Project Title:    Stop Gun Violence in School 

Initial Request:    $15,000 (50% of total project cost) 
Total Project Cost:    $30,000 
Project Dates: 02/03/2025 – 03/14/2025 
Reviewing Committee/s:   YWCA Committee & Distribution Committee 
 

5. Applicant:   Mid Michigan Children’s Museum 
  Project Title:    Insides Out Gallery Update 

Initial Request:    $20,370.80 (95% of total project cost) 
Total Project Cost:    $21,370.80 
Project Dates: 10/01/2024 – 10/01/2025 
Reviewing Committee/s:   YWCA Committee & Distribution Committee 
 

IV. OTHER BUSINESS 
a) Discuss 2025 grant review meeting schedule. 

 
V. ADJOURNMENT (Janet Crane)  
 
 
 


